Manby STW

the challenge

Anglian Water has an obligation to maintain the serviceability of their assets. For sewage treatment assets
the principal measures of serviceability are consent compliance. In addition Anglian Water have been set
targets to reduce operating costs.

The AMP3 scheme was delivered as recommended, except it was decided to delay the tertiary treatment
plant. The Target Cost is based on providing a Tertiary BAFF plant.

This site had a tightened River Needs Consent applied from 1 April 2004.

Three EA Ammonia sample failures had left the works 'At Risk - No Fails left'. Two SS and two BOD EA
sample failures were also recorded in 2005. Cold weather impacted on the performance of the Bio Filter,
therefore there was a very high likelihood that the plant would fail in winter.

the results

HSAF's BAFF units

The project maintain compliance by means of two temporary (Brightwater) HSAF’s constructed and installed
by October 2006.

Designed solution to construct a standard permanent three cell BAFF unit to cater for the required FFT and
process treatment criteria.

the award

The requirement of this project was for Anglian Water to maintain consent compliance to 2015.

Early intervention with the Asset Management Team and Wastewater Operations ensured the Alliance
adopted the approach of a Compliance Action Plan in the form of temporary HSAF's, which successfully
maintained compliance, only 5 months after the mandate was issued.

The Alliance developed existing designs with their supply chain to focus on the product delivery resulting in
reduced design programme and fast track delivery to site.

The successful fast track innovations and the strong focus of the Alliance delivery team in developing good
relationships with local operations, resulted in the customer care survey score of 98%.

the learning

* Maintaining compliance through temporary CAP’s and preventing EA failures.

e Focus on product delivery providing continuity, efficiency and confidence in the Alliance and the
supply chain.

* Good understanding of the importance of the Alliance in developing excellent working relationships
with local residence, sub-contractors, asset planning and operations.

The £250 donation for December's project of the mon  th award
has been awarded to Sense East who are a charityt eaching life skills to the deaf and
blind.



